THE MIJK EL PASO GOOD JOBS PLAN

Converting Already-Funded Growth Into High-Wage Local Jobs, and Making Future Incentive Deals
Earn Their Keep

“El Paso already has the investment committed — this plan is about turning it into filled, higher-wage
jobs for people who already live here, and making sure the next big deal creates more than fifty jobs
before it gets a tax break.”

“El Paso workers earn about two-thirds of the national wage. We just handed out a tax break the City
values at up to half a billion dollars for fifty jobs. This plan finishes the manufacturing investment
already under construction here — and makes sure the next deal has to earn it.”
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Executive Summary

El Paso's unemployment rate was 4.6% in December 2025, flat over the quarter and above both the state and
national rates — but unemployment is not the sharpest problem. Wages are. The average weekly wage here
is about $961 against $1,394 nationally, roughly 69% of the national average, meaning a worker in El Paso
earns about two-thirds of what the same work pays elsewhere in the country. That ratio, not the
unemployment rate, determines whether a household can absorb a car repair or a property tax increase. Job
growth has been real but shallow and volatile: payroll employment grew 0.5% across 2025, then contracted
at an annualized 1.9% — a loss of about 1,750 jobs from September through December, with the steepest
losses in professional and business services (about 1,050 jobs) and government (about 680) — and where
growth occurred it concentrated in lower-wage trade, transportation and services rather than manufacturing.
Layered on top is a second problem: announcements that don't convert. Meta's Northeast El Paso data
center, scaled from an initial $800 million commitment to roughly $14 billion, is projected to become the
City's single largest property taxpayer. In exchange for an 80% property tax break the City itself values at up
to $550 million across all phases, the enforceable commitment in the agreement is 50 permanent jobs —
measured against the Annual Area Median Wage, precisely the low number the wage problem is about. In
July 2026 the project's ownership changed hands, with BlackRock taking an 80% stake and Meta leasing the
campus back, without the incentive agreement changing at all.

This plan responds with two pillars, and it is built around El Paso's federal grant history rather than around it.
Pillar A converts investment already secured and under construction into filled, high-wage local jobs: the $40
million Build Back Better Regional Challenge award — $25 million to the City for the Advanced Manufacturing
District on 250 airport-adjacent acres, $15 million to UTEP for the Innovation Network for Manufacturers —
which broke ground on May 6, 2026. That award nearly failed the way the $160 million NSF Innovation
Engine award did, and survived because Council made the City a joint administrator in October 2025; this
plan makes joint City administration the default structure rather than a rescue applied under pressure. It also
funds the Network Coordinator role locally rather than waiting on a Recompete implementation grant that
was awarded elsewhere in August 2024, sizes training capacity to the pipeline that actually exists, funds the
childcare, transportation and healthcare access the City's own analysis names as the binding constraint, and
publishes filled jobs at a wage floor — not dollars spent or training completions — as the success metric.
Pillar B requires jobs-per-dollar accountability in every future Chapter 380 or Chapter 312 agreement: a wage
floor modeled on Austin's current program as revised in September 2024, a published jobs-per-dollar ratio
scaled to the size of the incentive, clawbacks drafted as repayment with interest that survive a transfer of
ownership, and annual public reporting against committed targets. The vehicle is the Chapter 312 guidelines
readoption Council already runs every two years. The standard applies prospectively — it cannot and should
not reopen the Meta agreement — but prospective is not toothless: it governs any future phase, any
amendment a company itself requests, and the reporting requirement can cover existing deals even where
their terms cannot be changed.
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1. The Problem
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2. The Goal

3. What’s Already in Motion — Build on This, Don’t Duplicate It
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4. Pillar A — Convert the Pipeline Into Filled, High-Wage Jobs
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5. Pillar B — Jobs-Per-Dollar Accountability in Future Deals
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6. Anticipated Opposition — and Responses

7. Suggested Timeline
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