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Fifty Jobs
Getting a Better Deal from Meta Without Breaching the Contract.
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Executive Summary

On June 9, 2026, City Council declined to even try to renegotiate the Meta 380 Agreement. What Council can still do is
compel Meta to a negotiating table using the agreement's own dispute clause, enforce deadlines Meta has not yet 
met, win a transparency fight the Texas Attorney General decides rather than Meta, and build the leverage to buy a 
real jobs-and-wages amendment. The realistic prize is a negotiated amendment to the 380 Agreement itself under 
§26 — bought with citywide water and wastewater impact fees and reinforced by health-and-safety ordinances and 
favorable PUC orders — a package that changes what this project costs El Paso residents without ever putting the City
in breach. The fastest and cheapest win available is still transparency: it is the one dispute where the City's legal 
position and its political position point the same direction, and where the outcome is decided by the Attorney General
rather than by Meta's consent. This plan is built on a line-by-line reading of the executed agreement as posted by the 
City, and it is deliberately honest about what the text forecloses. §14.2 does not only bar targeting — it bars any 
change to Applicable City Rules made in a manner that adversely affects the Project, the Land or the data center 
industry, so general applicability is necessary but not sufficient. §14.5 grants Meta Chapter 245 vested rights, a 
statutory shield operating independently of §14.2 and §14.9. The Force Majeure catch-all substantially weakens any 
theory that Meta will eventually have to come asking for a deadline extension. §10.3 allowed the BlackRock 
transaction to close without ever reaching the §10.4 consent gate. And Senate Bill 14 created a mandatory impact fee
credit for water reuse aimed at exactly this kind of facility.

The near-term agenda is six disputes served under §20, ranked by value: confidentiality overreach under §19, the Stan
Roberts Sr. Avenue schedule and cost allocation under §4.6, the land boundary and acquisition notice under §2, the 
missing administrative dates and designations under §4.2, local and M/WBE contracting effort under §4.5, and a 
prophylactic interpretation of the ordinance, vesting and fee clauses. Alongside them: protect the City's own 
compliance so no Force Majeure accrues, publish an annual compliance scorecard, establish urgently whether impact 
fees were ever assessed on this site — because fees are assessed at platting and if this tract was platted before May 7,
2024 the 2009 schedule is locked in and no future increase reaches it — order a full legal review of the other three 
instruments, pre-draft the amendment package, and convert the Community Benefits Agreement track into an 
amendment track. On jobs the constraints must be stated plainly: the binding floor is 50 Full-Time Jobs at the Annual 
Area Median Wage, not the 300 Meta publicizes; the wage floats rather than freezing at $16.43; the Full-Time Job 
definition is looser than it sounds; Council cannot raise the floor without Meta's signature; and enforcement is a 
decade out. The impact fee lever is the largest dollar lever requiring no consent from Meta, but it must be sized 
honestly — plausibly low single-digit millions on the current method, approaching a theoretical $20 million only with 
a demand-based methodology at studied maximum rates against full Tier III buildout, and only assuming no 
conservation credit, no §5.3 city-wide challenge, and a plat date after May 2024. Against a roughly $110 million Phase
1 incentive and up to roughly $550 million across all phases, it is a real contribution and a genuine bargaining chip. It 
is not, on its own, a rebalancing of the deal, and it should never be presented as one.
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The Short Version

Part I — Where Things Stand
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Part II — Disputes Available Right Now
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Part III — The Transparency Campaign
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Part IV — The Rest of the Near-Term Agenda
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Part V — Jobs and Pay
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Part VI — The Medium-Term Build
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Part VII — What the Contract Gives and Takes
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Part VIII — Traps to Avoid
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Political advertising paid for by the Matthew James Kozik Campaign, Hedyt Hernandez, Treasurer.

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 22 of 22


	Executive Summary
	The Short Version
	Part II — Disputes Available Right Now
	Part III — The Transparency Campaign
	Part IV — The Rest of the Near-Term Agenda
	Part V — Jobs and Pay
	Part VI — The Medium-Term Build
	Part VII — What the Contract Gives and Takes
	Part VIII — Traps to Avoid

