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Downstream
Every New Rooftop Adds Runoff. Everyone Already Here Borrows to Handle It.
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“New subdivisions shouldn’t get to add pavement and rooftops and send the flood-control bill to 
everyone who already lives here — growth should pay for the drainage capacity it requires, the same 
way we already ask it to on our water lines and our roads.”

“Every new subdivision adds rooftops and pavement, and every drop that runs off them has to go 
somewhere. Right now, building that somewhere gets borrowed against your water bill — and your 
bill only goes one direction. The developers making money on those subdivisions don’t pay a dime 
toward it until the houses are sold. Growth should pay for the drainage it creates. We already ask it to
for water lines. This finishes the job.”

Executive Summary

El Paso's stormwater system is funded almost entirely through a recurring monthly utility fee paid by existing 
customers. The typical residential stormwater charge is $7.42 a month, up from $3 when the fee began, and there is 
no separate, one-time fee charging new subdivisions for the added drainage and flood-control capacity their 
development requires. The timing is the problem: the monthly charge only begins once a structure exists and is 
occupied, but the arroyo crossing, the storm drain and the detention pond that structure requires must be built and 
financed before that — and under the current structure that financing comes from raising the monthly bill on 
everyone who already lives here. The monthly fee does not build anything. El Paso Water has said so plainly: the fee is
just enough to fund operations and maintenance, every capital project the stormwater utility undertakes is financed 
with debt, and the utility is now in its seventeenth consecutive year of issuing bonds, running roughly $59 to $65 
million a year in stormwater capital against about $20 million a year in stormwater bond debt service — a yearly 
deficiency in the $47 to $52 million range covered by debt, grants or construction funds. The history makes the stakes
concrete: catastrophic citywide flooding in 2006 exposed the fact that no dedicated city funding for stormwater 
management existed at all, the 2009 master plan identified $650 million in needed projects, and as of 2025 the utility 
had spent about $362 million since 2008 with growth continuing to add new demand on top of the original backlog.

This plan establishes a Stormwater (Drainage and Flood Control) Impact Fee under Texas Local Government Code 
Chapter 395 — the same statute already funding the companion roadway and water impact fee plans — charged to 
developers only, in designated growth service areas, assessed at plat recordation and collected at building permit. 
Nobody's monthly bill goes up; the existing charge that funds system-wide operations, maintenance and the legacy 
backlog is untouched, and grows more slowly because less growth-driven capacity gets borrowed. The plan is 
deliberately honest about scale: El Paso Water's own CFO estimated that adopting the highest allowable water and 
wastewater fee would have reduced bills by roughly a dollar a month, and the effect here is likely smaller in absolute 
dollars because stormwater is a fraction of the utility's budget — anyone promising a dramatic cut is overselling it and
will be caught. The binding constraint is political, not legal: the 2025 amendments now require a two-thirds vote of 
the governing body, and the May 2024 water impact fee increase passed 5–3, a margin that would not carry a new 
fee today. Several other 2025 changes shape the schedule — service areas may not cross watershed boundaries, 
systemwide land use assumptions are unavailable for stormwater, an independent audit may be triggered where 
service areas overlap existing impact fee zones, and a ten-year phase-in is now expressly authorized. The immediate, 
actionable first step is the study itself, because El Paso has never isolated how much of its stormwater capital 
spending is driven by new development — the same analysis El Paso Water's 2024 study already performed for water 
and sewer, and never performed for drainage.

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 2 of 12



M J K  P O L I T I C A L  P L A T F O R M S    ·   D R A I N A G E  &  F L O O D  C O N T R O L  P O L I C Y  P L A N V O T E M J K . C O M

1. The Problem

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 3 of 12



M J K  P O L I T I C A L  P L A T F O R M S    ·   D R A I N A G E  &  F L O O D  C O N T R O L  P O L I C Y  P L A N V O T E M J K . C O M

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 4 of 12



M J K  P O L I T I C A L  P L A T F O R M S    ·   D R A I N A G E  &  F L O O D  C O N T R O L  P O L I C Y  P L A N V O T E M J K . C O M

2. What the Data Shows — and Where the Gap Is

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 5 of 12



M J K  P O L I T I C A L  P L A T F O R M S    ·   D R A I N A G E  &  F L O O D  C O N T R O L  P O L I C Y  P L A N V O T E M J K . C O M

3. The Goal

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 6 of 12



M J K  P O L I T I C A L  P L A T F O R M S    ·   D R A I N A G E  &  F L O O D  C O N T R O L  P O L I C Y  P L A N V O T E M J K . C O M

4. Legal Framework

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 7 of 12



M J K  P O L I T I C A L  P L A T F O R M S    ·   D R A I N A G E  &  F L O O D  C O N T R O L  P O L I C Y  P L A N V O T E M J K . C O M

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 8 of 12



M J K  P O L I T I C A L  P L A T F O R M S    ·   D R A I N A G E  &  F L O O D  C O N T R O L  P O L I C Y  P L A N V O T E M J K . C O M

5. What Comparable Texas Cities Charge

6. Interaction With the Meta 380 Agreement

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 9 of 12



M J K  P O L I T I C A L  P L A T F O R M S    ·   D R A I N A G E  &  F L O O D  C O N T R O L  P O L I C Y  P L A N V O T E M J K . C O M

7. Proposed Structure for El Paso

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 10 of 12



M J K  P O L I T I C A L  P L A T F O R M S    ·   D R A I N A G E  &  F L O O D  C O N T R O L  P O L I C Y  P L A N V O T E M J K . C O M

8. Anticipated Opposition — and Responses

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 11 of 12



M J K  P O L I T I C A L  P L A T F O R M S    ·   D R A I N A G E  &  F L O O D  C O N T R O L  P O L I C Y  P L A N V O T E M J K . C O M

9. Suggested Timeline

Matthew James Kozik ©  2026.

Political advertising paid for by the Matthew James Kozik Campaign, Hedyt Hernandez, Treasurer.

MATTHEW JAMES KOZIK  ·   EL PASO CITY COUNCIL, DISTRICT 1 PAGE 12 of 12


	Executive Summary
	1. The Problem
	2. What the Data Shows — and Where the Gap Is
	3. The Goal
	4. Legal Framework
	5. What Comparable Texas Cities Charge
	6. Interaction With the Meta 380 Agreement
	7. Proposed Structure for El Paso
	8. Anticipated Opposition — and Responses
	9. Suggested Timeline

